
BOARD MEETING OF SPANISH FORT WATER SYSTEM, INC. 
DATED September 8, 2026 

Board Members Present: Robbins Flynn, President; Robert Robbins, Vice-President; Boyd 
Pugh, Secretary-Treasurer; Ric Boutin, and Charlie Ganey, Board Members.  

Staff Present: Larry Sanford, General Manager; Jonda Kiper, Human Resource & Office 
Manager, Lance Harbison, Quality Water Manager 

Guest: Keith Edwards, Krebs Engineering; Carah Vuncannon, McCrory & Williams; 

Call to Order at 5:03 PM 
Invocation  
Pledge of Allegiance  

Charlie Ganey motioned to approve the August 11th minutes. Boyd Pugh seconded this motion. 
Motion passed unanimously. 

Robert Robbins motioned to approve the August financials. Charlie Ganey this motion. The 
motion passed unanimously. 

Larry reported that Plant Three was still being worked on by Griner Drilling. Working with ADEM. 

Carah gave updated engineering report. Working with ADEM to get a ten (10) day test on Plant 
Three well. 

Larry is hoping not to filtration. This will save money. 

Robert Robbins motioned to purchase and install an automatic gate for Plant Three from 
Precision Garage Door Service in the amount of $5,097.54. Charlie Ganey seconded this 
motion. The motion passed unanimously. 

Robbins Flynn asked Larry to get an extra remote to the gate. 

Charlie Ganey motioned to for Spanish Fort Water to prepare information necessary to get a 
permit from ADEM to remove fluoride from the water. Boyd Pugh seconded this motion.  

Adjourned the meeting at 6:17 and went into executive session. 
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